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Next Steps



Next Steps

B Project Website Launch January 21

B Online Community Survey Launch
January 14th

B Stakeholder Advisory Committee
Meeting #1 January 26

B Community Meeting#1
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Livable Cenler QW




Seabrook Livable Center Study 1
Public Engagement Plan 11/18/2020

Seabrook Livable Center Study
Public Engagement Plan

November 18, 2020

Public Engagement Activities

Staff Meetings

The Freese and Nichols Team will meet with City staff periodically throughout the project to discuss
project progress, key action items and responsibilities, and project schedule. Standing conference calls
can be used to provide project updates, present project materials, or have workshops and discussions.

Stakeholder Advisory Committee (SAC) Meetings

The SAC is composed of various stakeholders and has the primary responsibility of guiding the activities
of the study and providing input into the process. The Freese and Nichols team will meet with the SAC at
five (5) times during the planning process to discuss key issues related to the development of the Livable
Center Study.

Community Meetings

Community meetings provide the opportunity for community members to be involved in the plan
development process. The Freese and Nichols team will facilitate up to four (4) community engagement
events to gather input from the community and inform the community about the project. A minimum of
two (2) meetings will be advertised as public meetings with a specific date and time. Up to two (2)
additional events can be facilitated at different times during the process.

Public Hearings

Public hearings are official meetings that are publicly advertised and on the record. Three (3) public
hearings will take place during the project. The first public hearing will take place at the beginning of the
process to provide an update to and receive input from City council. The second meeting would serve as
an update and to share community input. The third public hearing will take place at the end of the
project for City Council to officially adopt the Seabrook Livable Center Study.
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Outreach Tools

Project Website

A project website will be created to host information about the project in one place. The project website
should include a brief project description, allow for presentations to be posted, provide a link to an
online survey and provide a comment section for community feedback. Meeting notifications and other
information can also be posted on the site as warranted. The project website will be hosted by the City.

Online Survey

An online survey is used to collect input from the community on needs, preferences and priorities, and
other relevant topics. The survey will be administered via an online survey tool such as MetroQuest or
Survey Monkey. The survey is a unique tool that can be used in addition to an in-person community
meeting or can be used to gather input that would typically be gathered at an in-person community
meeting.

Social Media

Social media can be used to inform the community about the project and promote event during the
project process. Various social media tools such as Facebook, Twitter, Instagram, and NextDoor can be
used in concert to reach more people.
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Public Engagement Schedule
LEGEND |
Project Team Meeting
Stakeholder Committee Meeting
Public Meeting
Online Engagement
Economic Development Corporation (EDC)
City Council Meeting
DATE MEETING/ACTIVITY PURPOSE OUTCOMES DELIVERABLE Status
. . Project vision, goals, and objectives
Discuss project L . .
g . Priorities for transportation, housing,
. . . understanding, the project .
Project Kickoff Meeting and land-use improvements
. . schedule, scope, . Held
Virtual Meeting .. Composition of the Stakeholder .
Nov-2020 . communication methods, as . . Meeting Summary November
Microsoft Teams . Advisory Committee
well as request/receive any Public invol ¢ strategi 18, 2020
additional data that will be Pu .|c Invo veme-n strategles
needed for the study. e
Data Request
Seabrook Staff Progress | Standing Bi-Weekly Call on an Discuss project updates Bi-Weekly
On-Going | Meetings as needed for project updates Present/discuss deliverables per starting
Virtual Meeting and workshops. schedule XX, 2020
. . o . ToB
City Council Update Meet with City Council to HZIdeon
Dec-2020 | and Input introduce the project and get City Council Input Presentation
Virtual Meetin feedback December
¢ 1,2020
. . . . Information site to provide updates . .
Dec-2020 | Launch Project Website | Information Site . Project Website
to the community
. Gather information from the ) . .
Jan-2021 | Launch Online Survey . Launch online survey Live Online Survey
community
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DATE MEETING/ACTIVITY PURPOSE OUTCOMES DELIVERABLE Status
Introductions
. Project orientation A ie
Stakeholder Ad . . . . Task 1 Existing Condit
ake .o e Setting project expectations SWOT Exercise (Send them home as . XIS mg_ onaitions
Jan-2021 | Committee #1 . . . . Analysis; Meeting
. . and information gathering with homework)
Virtual Meeting . o Summary
Discuss vision
Mark map with ideas
EDC Input Meeting Meet with EDC to introduce .
Jan-2021 Virtual Meeting the project and get feedback EDC Input Presentation
Jan/Feb- Public Meeting #1 Present project to the Project overview .
. . . . Meeting Summary
2021 Virtual Meeting community Promote survey/website
Feb/Mar - e °'.‘""e T . Gather information from the
and Online Community . Results Summary
2021 . community
Meeting
. . . Task 1 Existing Conditions
. Present existing condition analysis ) .
DL U L L U Present data and draft ma Present marketing data U R A T )
Mar-2021 | Committee #2 with committee P P ’ & It Meeting/ Survey Results;
Virtual Meeting Dre:en surv.el\g resu s. Task 1 Market Conditions
raft map with committee Report; Meeting Summary
Stakeh'older Advisory Present draft TR e Draft Concept f’lan and
ARIFATL | (GTINLEECEE recommendations recommendation options for review LU L
Meeting format TBD P Meeting Summary
P t draft ts and
City Council Update resent dra c_oncep s_an Present draft map an_d . '
Apr-2021 . recommendations to City recommendations with edits from Presentation
Meeting format TBD . . .
Council committee and agencies
A C inati
May- arg‘:npc:ck::;gma fon Meet with applicable agencies Present draft map and Agency Packages;
2020 Meeting format TBD to present concepts recommendations for review Meetings with Agencies
Stakeholder Advisory Fnin:jeer;I:s:;tion Plan:
Jun-2021 | Committee #4 Review Draft Plan Get Committee Feedback o o
Meeting format TBD Draft Seabrook Livable
g Center Study
Public Meeting #2 Present Draft Plan to ISR T S I8 T .
Jun-2021 . . on the Draft Plan based on Meeting Summary
Meeting format TBD Community .
committee draft
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DATE  MEETING/ACTIVITY PURPOSE OUTCOMES ‘ DELIVERABLE Status
Jul-2021 z:)ar:?\:‘i‘t):::r#gdwsory Review of Final Plan : E:eisi:\:/tlfiz:r;l::ft vieedback Z:‘:tlesre:::::k Livable
Meeting format TBD e Receive sign off from the committee
ooz | EBCUbdmts | preentdreconcemsand | 0 o i s rom | Prasatation

committee and agencies

City Council Plan Present Final Plan for
Aug-2021 | Adoption e  City Council Adoption Presentation

Meeting format TBD gdoerel
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